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Prepared by:  Samantha C. Skutnik, Director, Lillian F. & Milford J. Harris Library 
Mandel School of Applied Social Sciences, Case Western Reserve University 

 

The Lillian F. & Milford J. Harris Library is one of four library partners that make up the CWRU library 
system.  In direct collaboration with the Kelvin Smith Library, the Cleveland Health Sciences Library, and 
the Judge Ben C. Green Law Library, the Harris Library’s primary mission is to serve the Mandel School 
of Applied Social Science’s students, faculty, staff, and alumni, and to function as a rich and vital resource 
for the greater Cleveland area social work community.   

Holdings & Location of Collection:  

The Harris Library at MSASS is one of only a small number of professional social work libraries 
administered by a school of social work.  Founded in 1916, the collection of the Harris Library comprises 
one of the oldest social work libraries in the country.  Located on the 2nd and 3rd floors of the MSASS 
building, it is easily accessible to MSASS students and faculty, and widely used by many.  The collection 
of the Harris Library supports the School’s curriculum and research interests with just over 40,000 
volumes, 250 print journals in the social work field, access to thousands of electronic journal articles and 
reports, and over 900 media items.  The Harris Library is also fortunate to house a number of valuable 
papers and collections, including The Eleanor Gerson collection and a collection of Herman D. Stein’s 
papers from his decades at MSASS and Case Western Reserve University (currently in process).  A 
schedule of valuable papers is attached (I).      

Staffing:  

The Harris Library is staffed by four professional librarians, who all posses graduate degrees in library 
and information science.  There is a library director, a technical services librarian, an instruction librarian, 
and a reference librarian who is also the technology liaison.  All librarians perform reference, information 
literacy instruction and collection development functions, in addition to other listed job responsibilities.  
Two highly qualified support staff members provide administrative assistance in the library, and various 
undergraduate students provide circulation desk, technical services and other clerical assistance.  

Budget:  

A summary of the budget for the Harris Library collections is attached (II). 

Usage Data: 

For a summary of usage data, the completed 2006-07 Association of Research Libraries worksheet for 
the Harris Library is attached (III).   

Equipment & Technology:  

The computer lab in the Harris Library is available for use by MSASS students, faculty, staff and affiliates.  
The computer lab currently provides 16 computers plus a technician's machine. The lab computers are 
Dell Pentium IV's, 8-Optiplex 745's, and 8-Dimension 4500's, CD-RW's (CD burning capabilities, Front 
Mounted USB Ports, Digital Video Cards, 17" Monitors, Windows XP Professional).  All machines are 
connected through the campus network to a printer. A special feature of the lab is the video projection 
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equipment.  Software on the lab machines includes the complete suite of Microsoft Office, SPSS, and, on 
certain machines, SINGWINN and Genogram Maker are available.   

There are 6 computers in the reference area of the Harris library – 3 computers across from the reference 
desk, and three on the 3rd floor atrium, available for student use.  Another library computer exists on the 
first floor student lounge, for use by students when the library is not open.   

All library computers print to a networked Xerox printer, which also functions as a photocopier for the 
students.  A second Xerox printer/copier is attached to the computer in the student lounge.  At the present 
time, printing and photocopying cost ten cents per page.   

Circulation Information:  

The Circulation Policies are attached (IV). 

Online Catalog, Databases, Interlibrary Loan:  

The Case Libraries use the Millennium system (Innovative Interfaces) to provide seamless access to the 
library catalog, and the library catalog main web page (http://catalog.case.edu) is the primary gateway to 
all library information services.  The catalog includes the holdings of all CWRU libraries, the Siegal 
College of Judaic Studies, and the Cleveland Institute of Music.  It also provides access to OhioLINK, an 
incredibly vast and valuable resource.   

OhioLINK is a project funded by the Ohio Board of Regents to connect the libraries of Ohio universities, 
colleges and community colleges, as well as the State Library and other large research institutions 
throughout the state.  It includes a shared online catalog and document delivery service linking over 80 
Ohio institutions, providing access to over seven million articles and full text and bibliographical access to 
a very large number of books, journals, dissertations, theses, and multimedia items, many of which are 
highly appropriate and relevant for social work study and research.   

Case Libraries encourage all students to make use of the Research Databases, a suite of hundreds of 
online indices and abstracts, many of which provide full-text of articles.  Databases may be accessed 
from any campus computer, or remotely from anywhere in the world with the use of a network ID and 
Case’s VPN system on a 24x7 basis.  A list of databases relevant to the social sciences is attached (V).   

Interlibrary Loan (ILL) and patron-initiated requests are available to students, faculty and staff.  The Harris 
Library will pay up to $15 to acquire a book and up to $10 to acquire a photocopy / article for any current 
MSASS student.  When these limits are exceeded, the requester is asked to cover the difference.  
Because of the various reciprocity agreements between the Harris Library and other libraries, ILL journal 
requests are usually received at no cost to the students.  The growing number of full-text journals 
available also provides students with no-cost access to journal articles without having to use ILL services.  
Book requests through OhioLINK are patron-initiated and require no intervention on the part of the library 
staff, except in rare cases.  Books can be requested from any OhioLINK library and usually arrive within 
five working days of the request.  The Interlibrary Loan policy is attached (VI).  

The Harris Library media collection covers a wide range of social work-related topics, and there are 
currently over 900 titles in the collection.  As with other resources on campus, the items are listed in the 
online catalog and materials from any library can be borrowed by social work students.  
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Reference:  

Reference service provision remains a primary focus of the Harris Library.  Librarians staff the reference 
desk from 8:00 a.m. – 5:00 p.m. Monday, Thursday and Friday.  Reference coverage is extended on 
MSASS’s heaviest class days, typically Tuesday and Wednesday, until 7:00 p.m.  Librarians also work on 
the Saturdays of Intensive Weekend classes, so that the IW students have professional librarian 
assistance available to them in person.  In addition to our in-person desk hours, the Harris Library has a 
reference question email account (harrisref@case.edu) which is constantly monitored by all the 
professional librarians.  A report of reference transactions is attached (VII).   

Librarians, Information Literacy, Services, & Planning:  

The Harris librarians are all subject specialists in the many and varied areas of curricular concentration for 
MSASS.  A list of the librarians and their liaison areas is attached (VIII).  All Harris librarians are 
encouraged to participate in local, regional and national professional development opportunities and to 
attend relevant meetings as necessary.  Financial support to attend said meetings and conferences is 
provided.   

The Harris librarians work closely with the Mandel School faculty to introduce information literacy 
concepts into the curriculum for Masters and Ph.D. students. Incoming students receive a lab orientation 
that provides an overview of the library and information technology resources on campus. After the lab 
session, students are required to complete an online orientation to help familiarize them with basic library 
research skills and to prepare them for further library instruction in their classes.  The online orientation is 
a 6 module tutorial which provides a detailed overview of the research process.  Each module is then 
followed up by a corresponding quiz, which students take via the Blackboard course management 
system.  Tutorial and quiz completion is mandatory, and student advisors partner with Harris librarians to 
ensure that every student completes the library tutorials and quizzes.   

The Harris Library also provides specific information literacy classes in the Human Development and 
Social Policy courses for new students in the full-time and Intensive Weekend programs. In addition, we 
teach detailed information literacy skills in a number of specialized courses and work with faculty to 
customize the library sessions. Second year students receive instruction in Introduction to Social 
Research, Practice Evaluation, and Family Systems Theory classes. Other instruction is provided at 
faculty request, and tailored to each course / section’s needs.    

The Harris Library provides support for Blackboard, the online course management system used by Case 
Western Reserve University. Mandel School instructors are welcome to make an appointment with a 
librarian to set up their Blackboard course sites and to learn how to use this interactive tool.  In addition, 
the librarians can answer basic Blackboard related questions by telephone and by e-mail.  The library 
works with the campus Blackboard administrators to trouble shoot technical problems, and to host 
workshops for beginner and intermediate users. 

Alumni use of the Harris Library is very much encouraged.  The Harris Library offers free access to all 
Mandel School alumni via a special borrower’s card.  Once an application has been filled out, MSASS 
alums are added into the Millennium system and permitted to check out up to 6 items from the Harris 
Library, or from the Kelvin Smith Library (which is the main library on the Case campus).   Alumni access 
is communicated in person to students, via the Harris Library newsletter (the Update), and on the Harris 
Library website.  The library director also presents yearly to the MSASS Alumni Board to make sure that 
the privileges and services extended to alumni are communicated.   
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The Harris Library website serves as a bountiful resource of information not only for MSASS students, 
faculty and staff, but for the Greater Cleveland social work community as well.  Pathfinders in all areas of 
the MSASS curriculum are regularly updated to provide the most current information available in many 
areas of social work.  Furthermore, regional resources, free resources and an entire host of other 
valuable resources are referenced on our website.   

The Harris Library works to take a proactive stance on strategic planning, curriculum revision and 
technology development within the Mandel School.  The Harris Library Committee, which is a standing 
committee set forth in the bylaws of the MSASS faculty, meets four times during each academic year; the 
committee is comprised of the library director, four MSASS faculty members, one faculty member from 
the Mandel Center for Nonprofit Organizations, one master student representative, one Ph.D. student 
representative, and one member of the MSASS alumni.  The charge of the committee as set forth in the 
MSASS faculty bylaws is attached (IX).   

Furthermore, curricular changes are discussed frequently in collection development planning with key 
faculty members, and the library director is also a participant in the MSASS leadership team meetings.  
As the library is at the forefront of facilitating students’ use of technology, library staff regularly meets with 
MSASS IT staff.  In 2006, an Academic, Research, Administrative Technology Committee was convened, 
and the library director is a member of that committee. The charge of that committee as defined by the 
MSASS Dean is attached (X).   

As the University has very recently undergone a strategic planning initiative, the Case Libraries have 
worked as a group, with the assistance of the Faculty Senate Library Committee, and have come up with 
a Library Priorities Report 2008-2012 to address issues of challenges, priorities and planning.  While this 
report covers all Case Libraries, there are specific priorities and challenges listed for the Harris Library.  A 
copy of this report is attached (XI).  Furthermore, strategic planning for the Harris Library is an initiative 
slated for intense focus during the 2008-09 academic year; working through more of this with the Harris 
librarians, the Harris Library Committee, other MSASS faculty and departments throughout the year is a 
priority.    

Items Recommended for Purchase/New Acquisitions Lists: 

Because the library is located within the Mandel School, faculty members frequently come into the library 
to discuss items for purchase with the librarians.  Requests for purchase may be made in person, via 
email or via phone recommendation, and, as long as the materials suggested fit in with the Harris Library 
collection and the MSASS curriculum, recommended items are purchased, money permitting.  
Furthermore, the latest editions of all required textbooks for MSASS classes are purchased by the Harris 
Library each semester and placed on reserve.  Harris Library staff work closely with faculty members for 
each course section to establish circulation guidelines for these materials.  Normally, books on reserve 
circulate for 2 hours, but if individual faculty members prefer other circulation guidelines, we 
accommodate those requests if at all possible.   

If faculty members have requested a specific title, they are notified via email when it is cataloged and 
available for use in the collection.  All titles are available in real time in the Case Libraries online catalog 
as soon as they have been cataloged.  Acquisitions lists for the Harris Library are published every 
semester and placed on the Harris Library web page.  They are also published in our quarterly newsletter, 
The Update.   
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Traffic Counts:  

Patron traffic has declined slightly in recent years; this is directly attributable to the fact that so many of 
the Harris Library resources are available online to students 24/7.  As mentioned before, the Harris 
Library staff members strive to make our website as comprehensive as possible in order to facilitate this 
process.    Physical presence in the library is not necessary for students to complete their research; 
however, we strongly encourage all students to make use of our in-person services.  Specific traffic count 
data is attached (XII).  

Instructional Sessions:  

Data for specific number of instruction statistics is attached (XIII).   

Library Hours:  

The Hours of the Harris Library are set in advance according to the academic schedule.  No requests 
have been received from students asking for longer library hours.  The librarians did change coverage on 
Intensive Weekends approximately 2 years ago.  Prior to that time, librarians were present on the 
Sundays of Intensive Weekends.  However, because of the nature of the Intensive Weekend program, 
and the fact that so many of the IW students travel long distances to MSASS, the librarians found, 
through informal discussions with students, that, once class time was finished on Sunday, students were 
eager to leave campus to begin their trek home. With this in mind, the librarians switched IW coverage 
from Sundays to Saturdays.  On Saturdays, students spend the night in the greater Cleveland area, and 
thus have time on Saturday evenings after class to complete any research that needs to be done in the 
library.  This change seems to have served the Intensive Weekend students’ needs well.  A copy of the 
hours for both the Harris and Kelvin Smith Main Library is attached (XIV). 

Assessment/Evaluations:  

Assessing the effectiveness of the Harris Library services, facilities and collections is a constant priority.  
The fall 2008 semester marks the first time incoming students have been asked to assess the 
effectiveness of the Harris Library’s online and in-person orientation sessions.  This assessment is 
currently ongoing, and has been delivered to students via the Blackboard course management system.  
At the current time, data is still being collected and analyzed.   

The Harris Library encourages feedback from users; there is a locked “suggestion box” on the circulation 
desk, with forms that allow for anonymous or identifiable feedback.  There is also a “How Are We Doing?” 
link on the Harris Library web page, which instructs users to email the library with their comments and 
suggestions.  The library director has participated student “Feedback Forums” along with other 
departments at MSASS, and welcomes the opportunity to participate in those if they are scheduled in the 
future.    

This year, the Case libraries campus wide will be participating in LibQUAL, (http://www.libqual.org/) which 
is a suite of services that libraries use to solicit, track, understand, and act upon users’ opinions of service 
quality.  Once this process is complete, more information will emerge regarding users’ opinions of the 
Harris Library and the Case Libraries overall.  

Strengths, Concerns, Future Directions:  

Without question, the greatest strength of the Harris Library lies in our exceptional staff members who 
provide excellent service to all of our constituent populations.  Our superior collection has been built by 



6 
 

our staff, our patron-focused services are provided by our staff, and our relationships with faculty and 
other MSASS departments are facilitated because the Harris Library employs some remarkably 
exceptional people.  As library director, I could not ask for a better group of people supporting me.    

The Harris Library, as it exists in the Mandel School building, has not been remodeled since 1990.  Newer 
carpeting and more comfortable furnishings, along with the creation of some “group study spaces” would 
greatly enhance our patrons’ experiences while in the library.  Another area of concern emerges due to 
the increase in the number of students who bring laptops to campus.  When the current library space was 
designed, power outlets were not installed in great numbers.  One frequent request is for electrical 
receptacles into which people can plug laptops.  The library is scheduled to be remodeled in 2012; until 
that time, we are incorporating stopgap measures (placing power bars on study tables, for example) to 
address student concerns.   

Our collection continues to grow in conjunction with the Mandel School curriculum.  As curricular revisions 
have been put into place in recent years, the Harris Library will ensure that all materials required to 
support the current curriculum are purchased and ready for use by MSASS faculty, students, and staff, 
and by the local social work community as well.  
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Attachments: 

I. Valuable Papers  

II. Social Work Materials Budget Appropriations, 2006, 2007, 2008 

III. ARL Statistics 2006-07 Worksheet 

IV. Circulation Policies  

V. List of Social Sciences Databases 

VI. Interlibrary Loan Policy 

VII. Reference Statistics  

VIII. Library Liaison Assignments and Areas of Collection Development 

IX. Bylaws of MSASS Faculty – Library Committee  

X. Appointment Letter – ARATAC Committee 

XI. Report of the Case Western Reserve University Libraries:  Library Priorities 2008-2012 

XII. Harris Library Traffic Counts 

XIII. Instructional Sessions Statistics  

XIV. Library Hours – calendar year 
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Priority 2: 
Fundraising and Development
The Case libraries recognize that the university’s financial resources are finite, 

and that every dollar allocated to libraries is a dollar that does not go for faculty 

salaries, laboratories, scholarships and a myriad of  other worthy projects.  The 

key to advancing the financial health of  the libraries is the ability to develop 

long-term relationships with donors and to raise funds specifically for library 

purposes.  Every new endowment for collections frees up library funds that 

may be reallocated within the libraries for other materials and operation costs. 

There is evidence from many other research universities that libraries inspire 

generous philanthropy.  Northwestern University recently completed a 

fundraising campaign for its libraries that yielded $30.5 million, doubling the 

original $15 million goal. $26 million of  the proceeds from Northwestern’s 

campaign went directly to endowments to support library materials.  Johns 

Hopkins has announced implementation of  a new policy that establishes a 

$250,000 library collection endowment for each new endowed professorship. 

Case Western Reserve University has not yet tapped the potential for library 

fundraising.  The commitment to fundraising for the libraries must come at 

the university presidential and dean level, and it needs to be stated clearly as a 

development priority for the university. The libraries stress the need for long-

term development planning and implementation in conjunction and cooperation 

with the university’s development officers.  

Priority 2 – REQUIRED FINANCIAL SUPPORT
 
• Full-time library development officer  $77,700 ongoing cost
   To be filled in FY08 - includes Fringe.

Priority 3: 
Robust, Library-oriented Technology Solutions in Support of  
Research and Scholarship 

Libraries have been in the vanguard of  automating operations since the late 

1960s with the implementation of  OCLC, which allowed libraries to pool 

staff  resources for book and journal cataloging.  In the mid-1980s the Case 

libraries implemented a first-generation integrated library system to manage 

such operations as cataloging, acquisitions, circulation and materials budget 

control.  The implementation of  OhioLINK in the early 1990s brought a 

second-generation integrated library system that offered even more features.  

Technology now pervades every aspect of  library service.

“Ninety libraries [73% 
of ARL members] 
responded to the 
Library Development 
survey. Eighty-three 
[92%] reported they 
have a formal library 
development program. 
Of those institutions, 
all have a fundraising 
professional assigned to 
the program...[57%] raise 
more than $500,000 a 
year in private support.”

—Association of Research 
Libraries (ARL) Spec Kit 
297: Library Development. 
December 2006.
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In 2001 Kelvin Smith Library began building a Technology Team to create an 

integrated set of  library services that are delivered over the Web.  The use of  

web technology is now central to the libraries’ services. In FY2006 the KSL web 

site had almost 2.9 million hits and over 1.5 million articles were downloaded in 

electronic form. Using subject expertise in the library and leveraging wherever 

possible the services and facilities of  Information Technology Services, the 

KSL Technology Team has now developed the capability to archive, preserve 

and disseminate the scholarly output of  the university faculty through the 

Digital Case initiative.  Other initiatives include explorations into data mining 

for purposes of  more accurately assessing library services and decision-making 

in the future; services that provide personalized approaches to the libraries’ 

growing array of  resources and the ability for patrons to customize their own 

virtual library workspace. For example, the Cleveland Health Sciences Library 

staff  is working directly with course managers at the School of  Medicine 

embedding links to electronic resources in the new Western Reserve 2 (WR2) 

curriculum; and within the last two years, the Harris library has migrated the 

library orientation for incoming MSASS students to a totally online format, 

involving web modules with corresponding quizzes in Blackboard that students 

can access from anywhere.  

Priority 3 – REQUIRED FINANCIAL SUPPORT
•  2 software developer positions to develop software 

to support and deliver personalized digital
workspaces for library functionality.

 First position to be filled FY08 - includes Fringe. $73,815 ongoing cost
 Second position to be filled FY10 - includes Fringe. $80,600 ongoing cost
•  Archival life-cycle management consultant $40,000 one-time cost

[University Archives]
•  Software development for managing electronic publishing $150,000 one-time cost
• INNOPAC replacement server $50,000 one-time cost

Required in FY08 to support the fundamental technical 
infrastructure for library operations (circulation, cataloging,
acquisitions and journal check-in and most OhioLINK functions).

• DigitalCase ongoing support $100,000 annually
To support disk storage requirements and back-up and to begin
archiving and preserving video of  university official functions
as well as to preserve and archive academic courses captured in

 video by Mediavision.
•  CHSL replacement of  1/3 of  staff/public computers $35,000 annually
• Harris Library replacement cycle of  1/3 of  staff/public  $20,000 annually

workstations, including circulating laptops        

“Please accept 
my sincerest 
thanks once again 
for purchasing 
lightning-strike 
data for my lab. 
As a result of your 
support, my lab 
was able to make a 
valuable discovery. 
Further, our efforts 
have fi nally led to a 
publication that is 
currently appearing 
in the Journal of 
Torrey Botanical 
Society.”

— Paul Drewa, 
Assistant Professor, 

Biology

FY2006

Research Database 
Usage

1,019,687 downloads

Electronic Journal 
Usage

563,963 downloads/
user sessions
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Priority 4: 
Recruiting and Retaining a Highly-qualified Staff  adept at 
Technology, Service and Change Management
Hiring librarians used to be easy: the MLS was the preferred academic 

credential, and it still is in many cases.  But libraries now require professionals 

with specialized skills, and the Case libraries endeavor to find the best possible 

candidates for specialties 

in the libraries.  Within 

the last few years the 

libraries have hired a 

Geographical Information 

Systems (GIS) specialist 

with a master’s degree in 

GIS studies; a technology 

manager with a 

background in consulting 

and enterprise computing; 

an engineering librarian with an MLS and a BS in Chemical Engineering; and 

most recently  a social sciences librarian with a Ph.D. in history. 

All library positions, both professional and support staff, now demand technical 

and interpersonal skills, requiring hiring at higher salary levels, as well as 

ongoing technology and management skills training. New roles for librarians 

in working with faculty and students involve a greater intensity of  service and 

expertise than in the past. For example, librarians have always supported faculty 

and students’ classroom and research efforts, but the dramatic increase in the 

number and complexity of  electronic resources has expanded the instructional 

role of  today’s librarian.   

The Seminar Approach to General Education & Scholarship [SAGES] program 

emphasizes developing students’ analytical and research skills and has led to 

an increased need for library instruction. These instructional sessions acquaint 

students with the large and varied number of  resources as well as teach them 

how to use them effectively. Over the last three years the number of  SAGES 

students receiving library research instruction has more than doubled. There 

is also a greater need for classroom instruction and research consultation with 

faculty and students. Graduate programs and special academic programs (such 

as the Executive Doctorate in Management) are research intensive, necessitating 

not only classroom instructional sessions but increasingly one-on-one 

consultations between student and a research librarian.

Total Staff (FTE) comparison with Peer Institutions – ARL rankings
2004/05 2003/04 2002/03

Value Rank Value Rank Value Rank
Northwestern 340 35 338 33 343 35
Johns Hopkins 337 36 341 31 330 38
Emory 299 42 299 45 300 42
Washington U 298 44 294 46 289 49
Vanderbilt 252 62 251 63 265 60
MIT 206 83 210 78 210 83
Dartmouth 202 85 203 85 242 68
Rochester 200 88 200 87 207 87
Case 150 107 144 109 149 109

FY06:
Over 24,000 
reference 
questions and 
consultations 
were carried out 
by reference 
librarians.

FY06
Case library staff 
reached nearly 
8,000 students, 
faculty and staff 
through classroom 
instruction.
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The libraries’ reality now and into the future is a constant assessment of  

organizational goals and development of  staff  with the appropriate expertise 

and skill sets.  The challenge of  this goal is that some specialties (for example, 

librarians with advanced degrees in engineering and sciences, and technology 

staff) command salaries in the marketplace that are higher than those being 

paid by the university.  The libraries’ broadband compensation system does 

offer library management some flexibility in determining salaries; however, 

competitive pressure from the private sector will continue to be a challenge, 

and will be dealt with by upgrading positions wherever possible to enrich the 

skill set of  technology and information professional staff. It will be a matter of  

longer-term strategic importance for the university to continue to monitor the 

technology and information professional marketplace and adjust salary schedules 

accordingly.

Priority 4 – REQUIRED FINANCIAL SUPPORT
•  Maintain competitive salaries - Cost to be determined in consultation with HR.
•   CHSL needs the following positions replaced beginning FY08  - salaries include 

Fringe: 
 •  Electronic Resources Licensing Librarian [FY08] $77,700 ongoing cost
 •  Associate Director for Library Operations [FY09] $91,000 ongoing cost
 •  Curriculum Support Librarian [FY10] $65,000 ongoing cost
•  Training and staff  development  $30,000 ongoing cost 

 

Priority 5: 
Update of  Facilities to Reflect New Patterns of  Study, Teaching 
and Learning
The Kelvin Smith Library, which is currently the only 24/7 library study space 

available for the campus, was designed to have the flexibility to be altered as the 

needs of  students and faculty changed over the lifespan of  the building.  Despite 

the fact that the building is only ten years old, there are significant changes in 

how the building is used, reflecting changes in how faculty teach, relying much 

more on collaborative projects, presentations, group study, use of  advanced 

technology, etc.  A first step in the recognition of  these new use patterns was 

in the design and creation of  the Freedman Center in KSL, which opened in 

September 2005. In its first year of  operation, the Freedman Center logged over 

16,000 users for the creation of  new digital materials, language learning and 

other digital library skills.

Freedman Center 
resources helped 
two patrons win 1st 
place awards in piano 
competitions! 

For the first round of the 
competitions they were 
required to submit DVDs 
of their performances. 
Often the audio of 
these performances is 
recorded at high-fidelity 
for CD production, 
while a separate video 
recording is done with a 
standard MiniDV camera. 
Freedman Center staff 
helped these two students 
strip the audio off of the 
MiniDV video, replace it 
and sync it with the high-
fidelity audio, then author 
it to DVD.
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In 2006, KSL completed a Master Space Plan in conjunction with Shepley 

Bulfinch Richardson and Abbott Architects, which studied the new needs for 

space in KSL. Central to the plan is the creation of  a “Learning Commons” on 

the main floor. The Commons is designed to foster continued learning outside 

the classroom. It is a collaboration friendly space that lends itself  to instruction, 

consultation, and group work. It brings together library resources and research 

assistance with the latest technology in order to view, edit, and produce finished 

products. The Master Space Plan positions the KSL to respond to current and 

emerging trends in research, scholarship, and the use of  information. The Plan 

also allows for future linkage to a new, proposed University Center (adjacent 

to KSL) providing academic support and student services functions. The plan 

is segmented into several phases, some of  which will require considerable 

modification to the interior of  the building; others are more easily undertaken.  

It is a priority for KSL to undertake the first phases of  the Master Space Plan 

in order to maximize the efficiency of  the space in KSL.  The faculty who 

participated in the recent retreats expressed ongoing concern that Kelvin Smith 

Library does not have enough space to house true research collections.  The only 

area in KSL that can accommodate collection growth is the lower level, including 

space currently occupied by ITS functions.  By implementing the Master Space 

Plan scope for the first floor of  KSL, some collection growth space would be 

achieved, even without ITS moving from the building, as the Master Space Plan 

calls for moving the electronic classroom (now on the lower level) to the first 

floor, thus freeing space for collections.  Ideally, all ITS functions would move 

from the KSL lower level, so that the full Master Space Plan could eventually be 

implemented for collection growth.

The Law Library and Health Center Library have recently undergone 

renovation, and do not need updating at this time. However, when space 

currently occupied by non-library departments becomes available, CHSL will 

need $100,000 to renovate first floor space into a multi-purpose room suitable for 

teleconferencing, medium-sized meetings, receptions, etc.  A much larger space 

on the second floor of  HCL would be converted into small group rooms required 

by the new curricula of  the School of  Medicine and School of  Dental Medicine 

- this renovation is estimated at $300,000.  The Harris library is currently in the 

process of  evaluating its facility based on the current and future needs of  its 

users. 

 

KSL Usage

Gatecount:
FY04: 309,413
FY05: 325,950
FY06: 322,941*

*Some data was lost for 
FY06 with the  installation 
of new security gates. 

Freedman Center
FY06: Services 
used over 16,000 
times for a total of  
18,000 hours

Items Circulated
FY04: 145,966
FY05: 122,605
FY06: 185,716

Class Instruction
FY06: 363 
presentations 
to over 4,400 
particpants
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